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The Board of Directors of Ashuganj Power Station Company Ltd. has the 
pleasure in presenting to the Honorable Shareholders the 15th Annual 
Report and Audited Financial Statements for the year 2014-15 together 
with the Report of the Auditor. A review of this report would reveal 
continuous growth of the company amidst competition and adversities.

  

Macroeconomic Overview in 2014-15

following the further slowdown in the emerging markets and a weaker recovery in the advanced economies, global growth subdued in the first 
half of fy2014-15. according to the estimation made by Imf (International monetary fund) on its world economic outlook (weo), global growth 
is now projected at 3.1% for the next fiscal. the growth is projected to decline in emerging market and developing economies while growth in 
advanced economies is expected to pick up slightly relative to the preceding year. for emerging and developing economies the downside risks 
have slightly risen due to declining commodity prices, depreciating emerging market currencies, and increasing financial market volatility. 

on the plus side, domestic growth held up well in fy2014-15, thanks to the necessary and supportive measures taken by the government, 
resilience economy, brisk domestic demand, milestone remittances sent by the expatriates, stable financial market, controlled inflation and higher 
public and private investment. however the fiscal kicked off with a political agitation which took a toll in the transport services, exports, and private 
investment. Government has successfully tame the inflation by the dint of keeping large public stocks of food grains, normal weather, a supportive 
monetary policy, and lower global food and commodity prices that a steady exchange rate allowed to passed through. the country is hopefully 
to produce a growth in GDp in the next fiscal following the expectation of rise in exports in uS and euro Zone, strong expansion in remittances, 
boosted consumption demand, hike in private and public investment, increased spending in the aDp (annual Development program) and 
stabilized political situation. 
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electricity is the most potential for foundation of economic growth 
of a country and constitutes one of the vital infrastructural inputs in 
socio economic development. the world faces a surge in demand for 
electricity that is driven by such powerful forces as population growth, 
extensive urbanization, industrialization and the rise in the standard of 
living. Considering this issue as prime focus the present government 

has put utmost importance on the power sector. the government has 
doubled the allocation for power sector in the budget 2015-16 at tk. 
16,503 crore from tk. 8,386 crore in the previous fiscal. 

Due to the nature of availability of fuel for electricity, Bangladesh has to 
rely heavily on the natural gas for the generation of electricity. however 
as such natural resources are limited and are depleting rapidly, 
therefore the government has to unearth some other alternative 
sources of fuel for the generation of electricity.  Keeping this issue 
in consideration the government has said in the proposed budget 
for 2015-2016 that it needs to finalize programs within 2015 for the 
installation of power plants in the country, making coal the prime fuel 
for the plants. the government’s vision statement for 2021 targets 

electricity for all which will require the targets for adequate volume of 
electricity, a large number of baseline power plants to be installed and 
made functional. these power generation projects will require massive 
investments such as 1,320mw rampal coal-fired power plant, 1,200mw 
matarbari coal-fired power plant, 1,200mw maheshkhali coal-fired 
power plant and 1,320mw patuakhali (paira) power plants, 2,000mw 
rooppur nuclear power plant. 

Success Story of Power Sector

following the gap between supply and demand of electricity in the 
last several years, Bangladesh has been suffering from acute load 
shedding. the per capita generation was only 220Kwh while only 
47% population had access to electricity in the year 2009. following 
the necessary measures such as liquid fuel based rental and peaking 
power plants installed for temporary basis taken by the government 
in order to mitigation of huge demand for electricity at present about 
74% population has the access to electricity while the per capita 
generation has amplified at 371Kwh. Such movements leads the 
country towards blooming economic growth, rapid urbanization and 
increased industrialization and extensive sustainable development 
structure.

Achievement  

•	 Construction	of	5961MW	capacity	based	new	power		plants	

•	 Import	500	MW	of	electricity	from	India.

•	 Power	Generation	capacity		increased	to	11,877	MW		from	4942	
mw

•	 Highest		peak	generation		increased	to	8177	MW	(as	on	August	13,	
2015) from 4130 mw

•	 Access	to	electricity	raised	to	74%	from	47%

•	 Per	capita	generation	increased	to	371	kWh	from	220	kWh

•	 Provide	electricity	to	15	million	off	grid	new	consumers	by	
installing 3.3 million ShS

•	 Extended	consumer	services	by	introducing	Mobile	phone	and	on-
line billing system

•	 Agreement	was	signed	with	Russian	Federation	for	installation	of	
2,000 mw capacity nuclear power plant

•	 Enacted	Sustainable	and	Renewable	Energy	Development	
authority (SreDa) act

•	 Initiatives	are	going	on	to	import	power	from	India,	Nepal,	Bhutan	
and myanmar.

•	 Introduced	innovative	financing	in	power	sector.

Encouraging Development in Power Sector

on october 8, 2015, honorable prime minister of peoples republic 
of Bangladesh has inaugurated three power plants through 
videoconferencing. the inaugurated power plants are ashuganj 225-
mw Combined Cycle power plant, united ashuganj 200-mw modular 
power plant and ashuganj midland 51-mw power plant. on that 
day the government achieved another milestone by commissioning 
100th power plants in the country. Such proliferation of the power 
plants must enlarge the country’s energy portfolio and consequently 
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decrease the demand and supply side gap. the estimated annual loss in the industrial output is $1 billion due to the power outage in the country. 
recognizing this issue the government has constructed 73 new power plants since its assumption of office in 2009.  there was a severe crisis 
of electricity when the present government took office. In order to address the power crisis the government has designed short, medium and 
long term strategy to increase power supply based on introduction of fuel mix (gas, coal, liquid fuel, nuclear energy and renewable), demand 
side management, energy efficiency and conservation. after assessing the latent demands, the government has revised upward its targets for 
increasing power generation at regular intervals. present government is committed to achieving self-sufficiency in the power sector. In this view 
it has gradually eased out the quick rental power plants. another development story is the construction of nuclear based power plant at rooppur 
which will make a glossy print of the power sector of the country. 

APSCL’s Performance in FY2014-15

the state owned ashuganj power Station Company Ltd. (the erstwhile ashuganj power Station Complex), started its voyage in 1970, the first mover 
in pioneering power generation in Bangladesh. through its journey of more than four decades it experienced amazing highs and several curious 
twists. over the years, the company paints a truly inspirational development by successfully commissioning eleven (11) units in its fleets while two 
(2) other projects are going to be commissioned within short span of time which were unveiled by the honorable prime minister on june 2013. In 
the fy-2014-15, the company witnessed a brisk workflow of its four projects (1325mw) which makes the surface of apSCL a bustle thoroughfare. 
Its projects growth picked up space in the fy2014-15. of the four projects, simple cycle of 225mw CCpp has come into generation from the last 
week of april 2015 while the combined cycle is expected to come into generation at mid of December 2015. the 200mw modular project (of 
which apSCL owns 29% share) has come into generation from october 2015. this two projects along with another power plant owned by private 
sector were inaugurated by the honorable prime minister of peoples republic of Bangladesh on october 8, 2015. the expected commercial date 
of operation of 450mw CCpp (South) is january 2016. the civil works and other related works of 450mw CCpp (north) is on agile move. this project 
is expected to come into generation from june 2017. moreover, apSCL has undertaken one more aDB & IDB financed project namely 400mw 
(east) which will cost approximately tk. 2931.36 crore. apart from the development of the projects, the operating and maintenance performance 
of the company is quite satisfactory. though the company has faced several hurdle in the considering period, it successfully overcome all such 
impediments and make a decent picture in the said period. following the site transfer of 225mw CCpp, the company had to retire two of its units 
(Gt-1 & St) since january 2014 which impacts on generation and electricity sales accordingly. Consequently declined sales took a toll on the other 
variable of the income statement. however the company was superbly supersede such shock and made the overall financial position stable in the 
considering period by showing better performance and efficiency. In a nutshell the overall financial and operating performances of the company 
masks into glossy print. the overall performances of apSCL in fy2014-15 are demonstrated below:

Operating Performance: During the fy 2014-15, the company supplied 3,985.51 million Kwh of electricity into the national grid which is 7.46% 
more than that of the previous period. In the considering period, the company earned BDt 7,094.70 million which is 1.77% more than that of the 
period. accordingly fuel cost of apSCL has increased by 3.21% in the said period as against corresponding period of the previous fiscal. 

months
amount in BDt amount in Kwh amount in BDt

Total Revenue Fuel Cost Supplied Electricity Per unit Revenue Per unit Fuel Cost

jul-14 623,396,260 337,384,591 366,071,373                                      1.70                                   0.92 

aug-14 606,022,878 314,263,016 350,605,418                                      1.73                                   0.90 

Sep-14 557,635,472 270,356,705 308,209,365                                      1.81                                   0.88 

oct-14 567,662,064 283,041,327 313,299,099                                      1.81                                   0.90 

nov-14 535,167,887 255,709,225 271,971,674                                      1.97                                   0.94 

Dec-14 550,598,272 264,951,803 284,530,753                                      1.94                                   0.93 

jan-15 545,031,060 256,954,043 279,593,984                                      1.95                                   0.92 

feb-15 554,683,177 270,033,395 292,413,726                                      1.90                                   0.92 

mar-15 599,830,392 313,382,995 340,374,696                                      1.76                                   0.92 

apr-15 782,603,966 332,052,882 370,092,727                                      2.11                                   0.90 

may-15 709,524,379 359,252,084 392,337,506                                      1.81                                   0.92 

jun-15 732,498,138 387,120,010 416,018,566                                      1.76                                   0.93 

Total 7,094,702,639 3,644,633,696 3,985,518,888                                      1.78                                   0.91 
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Financial Performance:  In 
the fy2014-15, the company 
earned BDt 7,094.70 million 
from sales of electricity 
which is 1.77% more than 
that of the previous period. 
Such increase in sales is 
mainly attributed to the 
commencement of the 
generation of simple cycle of 
225mw CCpp from the last 
week of april 2015.  
the variables in the 
balance sheet items show 
some impressive picture of 
the company in fy2014-15. 
total assets clocked 40.63% 
mounting, a respective 
growth in the considering 
period with a progression 
of 2.14% in total equity. 
on the liability side, total 
liability moves on upward 
by 55.88% in fy 2014-15 
compared to the preceding 
year. Capital works in 
progress accelerate 
tremendously with 84.17% 
growth which shows a 
ballooning development of 
the ongoing two projects. 
Current asset increased by 
14.10% whereas, current 
liability increased by 
16.80%.    

Particulars 2013-14 2014-15 % Change

total asset 55,122,428,169 77,516,624,833 40.63%

total Liability 39,479,009,230 61,538,646,486 55.88%

total equity 15,643,418,939 15,977,978,347 2.14%

net fixed asset 21,586,111,577 19,839,586,457 -8.09%

Capital work in 
progress 28,274,074,626 52,072,056,996 84.17%

Current asset 4,455,070,967 5,083,144,790 14.10%

Current Liability 1,812,000,162 2,116,362,792 16.80%
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Financial Ratios

the main financial ratios of the company has been portrayed below 
with comparison of the previous period 

Particulars 2014-15 2013-14

Gross profit margin 21.45 % 21.72 %

operating profit margin 7.33% 10.76%

net profit margin 5.18% 9.77%

return on net fixed assets 1.85% 3.16%

return on equity 2.30% 4.35%

Current ratio 2.40:1 2.46:1

Quick ratio 1.98:1 2.07:1

Debt equity ratio 3.08 1.75

Debt Service Coverage ratio 3.5 3.67

accounts receivable ratio 2.82 1.99

average Collection period (in months) 4.26 6.04 

Profit Appropriation : During 2014-15 the company’s net profit 
amounted to BDt 367.63 million compare to BDt 681.17 million 
in the year 2013-14. however the company needs adequate funds 
for uninterrupted progress of the project as well as for future 
growth. Keeping this in view the Directors would like to report the 
company’s financial result for the year ended 30 june 2015 with the 
recommendation for appropriation as follows:

Particulars 2014-15 2013-14

net profit Before tax  (BDt) 467,634,407 801,179,955

Income tax expense (BDt) 100,000,000 120,000,000

profit for appropriation  (BDt) 367,634,407 681,179,955

no. of Share 66,150,000 66,150,000

earning per Share (epS) (BDt) 5.56 10.30

Contribution to the National Exchequer & the economy:

electricity is one of the main driving forces of the economy and it has 
a diversified use and multiplier effect in the economy. Significantly 
in the development of industrialization, electricity as fuel has no 
other alternative. In the fy 2014-15, apSCL has added 3,985.51 
mln Kwh electricity to national grid. this addition has contributed 
significantly in enhancing industrial production and providing more 
job opportunities throughout the country. During reporting year 
ended june 2015, apSCL collected tk.16.83 million as Vat and tk. 53.23 
million as Income tax on behalf of the Government and deposited the 
same into the Government treasury. In the reporting period, apSCL 
also paid tk. 1,675.48 million as CD Vat. 
   

Particulars 2014-15 2013-14

Vat (BDt) 16,835,638 12,225,561

CD (BDt) 1,675,480,629 1,073,994,334

Income tax (BDt) 53,236,179 33,083,866

total (BDt) 1,745,552,446 1,119,303,761

Significance Variance between 
Quarterly and Annual Financial 
Statements:

no significant variations have occurred 
between quarterly and annual financial 
statements during the considering period. 

Corporate and Financial Reporting 
Framework:

the law requires that the financial 
statements of the company should be 
prepared in accordance to the prescribed 
format given by International financial 
reporting Standard (IfrS) as adopted 
by ICaB and Bangladesh financial 
reporting Standards (BfrS). this has been 
completely followed to fairly present the 
financial position and performance of the 

company. while preparing the financial 
statement, the following points were considered 

•	 Selection	of	suitable	accounting	policies	and	then	applying	them	
consistently

•	 Making	judgments	and	estimates	that	are	reasonable	and	prudent

•	 Ensuring	that	the	financial	statements	have	been	prepared	in	
accordance with Bangladesh financial reporting Standards. 

•	 Preparing	the	financial	statements	in		going	concerns	basis	unless	
it is appropriate to presume that the company will no continue in 
business. 

proper accounting records have been kept so that at any given point 
the financial position of the company is reflected with reasonable 
accuracy, which will enable them to ensure that its financial 
statements comply with Companies act 1994 and other required 
regulatory authorities. 
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Shareholding Information:

Name of Shareholders Representative Number of Share
BpDB 66,147,098
power Division Secretary, power Division 1,900
energy & mineral 
resource Division

Secretary, energy & mineral 
resource Division 1

finance Division Secretary, finance Division 1,000
planning Division Secretary, planning Division 1
Total 66,150,000

Board of Directors: the present Directors of the company comprising 
12 numbers. out of the 4 numbers of Directors selected from (a) 
persons specialized in generation of electricity, (b) consumers, (c) 
business community and (d) persons specialized in finance. the 
managing Director is the ex-officio member of the Board and other 7 
Directors will be elected by shareholders among themselves. the name 
of the Directors of the company and the biographical details are shown 
on page no 14 to 17.

Directors’ Meeting and Attendance:

During the year fy 2014-15 17 (Seventeen) Board meetings were held. 
the attendance record of the Directors is as follows: 

SL no. name Designation
no. of Board 

meeting 
attended

1. mr. md. anwar hossain Chairman 17
2. mr. md. abduhu ruhullah Director 17
3. Dr. md. Quamrul ahsan Director 16
4. mr. Shahinul Islam Khan Director 13

5. mr. mamtaz uddin 
ahmed, fCma Director 15

6. mr. Khandker maksudul 
hassan Director 13

7. mr. Swapan Kumar Saha Director 13
8. mr. md. Shamsul haque Director 14
9. mr. Kazi nazir hossen Director 6
10. mr. Khan md. nurul amin Director 17
11. mr. Sheikh faezul amin Director 17
12. mr. Kamal ahmed Director 12
13. mr. md. mukammel hoque Director 11

14. mr. a B m mizanur 
rahman Director 7

15. mr. md. nurul alam managing Director 
(former) 15

16. a.m.m.Sazzadur rahman

managing Director 
(addl. Charge) & 
executive Director 
(engineering)

2

whenever the Directors could not attend the meetings, they were 
granted leave of absence.

Election of Directors: 

In terms of articles of 125 & 126 of the articles of association of the 
Company the Directors subject to retire by rotation every year shall 
be those who have been longest in office since their last election. one 
third of the Directors shall retire from the Board at this annual General 
meeting and they are being eligible, offer themselves for re-election. 

Board Committees 

Audit Committee: 
the company has an audit Committee with an established charter 
comprising the following members: 

prof. mamtaz uddin ahmed Chairman

mr. S.m. tarikul Islam member

mr. md. mukammel hoque member

mr. Kamal ahmed member

the Committee holds 9 meetings in the year 2014-15. a detail of 
activities of the audit Committee has been provided in the audit 
Committee report. 

Recruitment & Promotion Committee: the Company has a 
recruitment & promotion committee with an established charter 
comprising the following members

Dr. ahmad Kaikaus Chairman

mr. Khandker maksudul hassan member

mr. a.t.m. Zahirul Islam majumder member

the Committee holds 6 meetings in the year 2014-15
Procurement Review Committee: the Company has a procurement 
review Committee with an established charter comprising the 
following members

Dr. md. Quamrul ahsan Chairman

mr. a B m mizanur rahman member

mr. md. Shamsul haque member

mr. Sheikh faezul amin member

the Committee holds 9 meetings in the year 2014-15
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Appointment of Auditor:

pursuant to section 210 the Company’s act 1994. the Company’s 
statutory auditors m/S Sf ahmed & Co. Chartered accountants retires 
at the 15th annual General meeting as auditors of the Company. 
the Chartered firm has audited apSCL in the last three consecutive 
years. the retiring auditors are eligible for re-appointment and have 
expressed their willingness to continue for the year 2015-16 at a fee of 
tk. 1,00,000 plus Vat.

Business Risk and uncertainties: 

the Directors consider that the following risks and uncertainty   are 
running with the plant:

•	 Average	age	of	the	plant	is	more	than	27	years.

•	 Overall	thermal	efficiency	&	reliability	is	not	up	to	the	mark.

•	 De-rating	of	APSCL’s	facility	is	real	threat	and	risk	for	steady	
revenue earning.

•	 A	large	overloaded	grid	substation	within	APSCL’s	premises	is	also	a	
business risk.

Therefore, APSCL’s challenges are:

•	 Replacement	of	old	inefficient	outlived	plants.

•	 Implementation	of	new	projects.

•	 Increase	of	station	power	generating	capacity.

•	 Increase	of	overall	thermal	efficiency.

Financial Risk Management:

the company has exposures to the following risks from its use of 
financial instruments:

•	 Credit	risk	

•	 Liquidity	risk	

•	 Market	risk	

the Board has overall responsibility for the establishment and oversight 
of the company’s risk management framework. they Board oversees 
how management monitors compliance with risk management 
policies and procedures and reviews the adequacy of the risk 
management framework in relation to risk faced by the company. the 
Board is assisted in its oversight role by audit Committee, undertakes 
both regular and ad hoc reviews of risk management controls and 
procedures, the results of which are reported to the audit Committee. 

Credit risk: Credit risk is the risk of financial loss to the company if a 
customer or counterparty fails to meet its contractual obligations. the 
company’s sales are made to Bangladesh power Development Board 
(BpDB) under the conditions of long term power purchase agreement 
(ppa). Sales made to that entity are fully secured by Letters of Credit 
issued by local scheduled banks. 

Liquidity risk: Liquidity risk is the risk that the company will not be 
able to meet its financial obligations as they fall due. the company’s 
approach to managing liquidity is to ensure as far as possible that 
it will always have sufficient liquidity to meet its liabilities when 
due, under both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the company’s reputation. 

typically management ensures that it has sufficient cash and cash 
equivalent to meet expected operational expenses, including the 
servicing of financial obligation through preparation of cash forecast, 
prepared based of time line of payment of the financial obligation and 
accordingly arrange for sufficient fund to make the expected payment 
within due date. 

market risk: market risk is the risk that changes in market forces such as 
foreign exchanges rates and interest rate that will affect the company’s 
income or value of its holding of financial instruments. the objectives 
of market risk management are to manage and control market risk 
exposures within acceptable parameters, while optimizing the return. 
apSCL has already taken necessary measures such as interest rate Swap 
and foreign exchange rate Swap in order to address such market risk.  

Going Concern: 

while approving the financial statement, the Directors have made 
appropriate enquires and analyzed significant operating and 
indicative financials which enabled them to understand the ability of 
the company to continue its operations for a foreseeable future. the 
Directors are convinced and gave reasonable expectation that the 
company has adequate resources and legal instruments to continue its 
operations without interruptions. therefore the company adopted the 
going concern basis in preparing these financial statements.

Corporate Governance:   

Corporate governance is the system of internal controls and procedure   
by which an individual company   is managed.   the primary   role of 
corporate   governance   is played by the Board of Directors.    the   
Board   formulates    the   vision,   mission,    objectives   and   strategic    
goals.   the management’s     role is to execute   those   directives   in a 
professional    manner.   the   corporate structure of apSCL is depicted 
in below:  



41

AnnuAl RepoRt 2014-2015

Shareholders

Board of Directors

Management

Operational Management

Board Committees

Management Commitees

Corporate Social Responsibility: 

Besides its normal activity of operation and maintenance of existing 
power plants and installation of new ones, the Company operates a 
high School, a training Centre, a medical Center and a mosque, one 
officers’ Club, one employees Club a maktab and a temple. all these are 
financially supported by the Company. the high School is operated by 
the company. the school is affiliated by the Comilla Secondary & higher 
Secondary education Board. Students from Baby Group to Class x study 
in this school. the School is run by a group of experienced teaching 
Staff. It is worth full here to mention that about 40% of the total student 
of this school comes from the adjacent areas and villages. In this way 
apSCL make a valuable contribution in the sector of education of this 
area. the medical Centre is run by the company. there are one Senior 
medical officer (mBBS) & two medical officers (mBBS)-one male & one 

female, four nurses (Diploma) and one female attendant. they provide 
medical services such as antenatal checkup, epI vaccination, Blood 
sugar check, eCG, nebulization and many other emergency services to 
the employees and their family members at the medical Center. there 
is an ambulance with fully equipped modern facilities in the medical 
center. the water used for steam generation is discharged after its uses 
through discharge channel which are further used for irrigation in the 
local area in the dry season. It is known that about 36,000 acres of land 
of ashuganj are irrigated by this water at free of cost. apart from these, 
the infrastructures of apSCL’s surface areas like road, bridge, drainage 
system, footpath etc are constructed and maintained by its authority 
whose beneficiary are the mass people of this area. By this way apSCL 
took part in the development of this area.

National Integrity Strategy (NIS)

the present Government of Bangladesh is committed to establish 
democracy, the rule of law, human rights, freedom of citizens as 
embodied in the Constitution, equality and justice in the country. In 
this view the present government has undertaken national Integrity 
Strategy (nIS) which is a comprehensive set of goals, strategies and 
action plans aimed at increasing the level of independence to perform, 
accountability, efficiency, transparency and effectiveness of state and 
non-state institutions in a sustained manner over a period of time. the 
integrity system comprises both State and non-state institutions. In 
order to implement this strategy the management of apSCL has also 
taken several measurements such as accountability, transparency, 
efficiency, effectiveness, delegation of authority, right to information 
and so on. 

human Resource Management: 

efficient manpower is the pre-requisite for development of any 
organization. Success of this organization depends on qualified and 
skill manpower for right post. apSCL  is performing  the task with  due  
care  and  integrity  to  increase  the  efficiency of  the plant  through  
appropriate maintenance  and operation.  already computerized 
attendance and access control system (finger print) and customized 
personnel information system have been adopted in the company. to 
introduce human resource Information system, Software development 
work is running.

human Resource Development: 

training is the most essential element for improving efficiency of 
the employees in the today’s competitive world. In order to improve 
productivity of the company’s manpower, the company is continuously 
providing formal and informal training to its employees at every level 
for at least 50 man-hours per year. It has a full-fledged training center 
headed by manager (hrD) to implement the training programs.
 
Towards Global Accreditation: 

ashuganj power Station Company Ltd., situated on the bank of river 
meghna with about 300 acres of land under its possession, is now 
heading to attain world class certification from ISo. the company 
intends to design, develop, document and implement Integrated 
management System (ImS) with a view to be certified to ISo: 9001 
QmS (Quality management System), ISo: 14001 emS (environmental 
management System) & ohSaS (occupational health & Safety 
assessment Series): 18001. to this end the company inked a contract of 
BDt 2.36 million with a local consultant namely Center for management 
Development (CmD) on august 24, 2013. the services of the consultant 
encompass to design, develop, document and implement ImS covering 
all functions of apSCL and thereby obtain the all certification from 
competent authority. In this connection, apSCL would get following 
services from the consultant:

•	 Training	on	IMS	(ISO:	9001	QMS,	ISO:	14001	EMS	&	OHSAS:	18001)

•	 Training	on	Total	Quality	Management	(TQM)

•	 Training	on	internal	audit	and	developments	of	internal	auditors	
on ImS

•	 Report	on	Strategic	Positioning	of	APSCL	and	setting	strategic	
objectives covering relevant key functional areas
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•	 Compiled	System	Manual,	Standard	Procedures,	Work	Instructions

•	 For	certificates	on	IMS	(ISO:	9001	QMS,	ISO:	14001	EMS	&	OHSAS:	
18001) external auditing being performed during the tenure of 
consultancy

It is here to mention that apSCL has employed an independent 
external auditor in order to conduct auditing regarding the attainment 
of ISo Certification. In this context Bureau Veritas (Bangladesh) private 
Limited, an independent external auditor, has successfully completed 
ImS Stage-2 audit on october 26, 2015. the further procedure in the 
attainment of the certificate is under processing and it is expected that 
apSCL will earn this prestigious certificate by December 2015.    

Security Strength:

Manpower

•	 Internally	Provided:	36

 officer -02, Staff-32, temprary-02

•	 Ansar:	49

 platoon Commander -01, a. platoon Commander -01, ansar-47

•	 Patrol	Police:	15

•	 Armed	Forces:	31

 Sr. warrant officer -01, Sergeant -01, Lance Corporal -06, Soldier-22, 
DGfI-01

Equipment
•	 Arms
•	 CCCamera
•	 Archway	Gate
•	 Hand	Held	Metal	Detector
•	 Guard	Patrol	Monitoring	System
•	 Vehicle	Search	Mirror
•	 WalkieTalkie
•	 Fingerprint	Machine	&	Magnetic	Lock
•	 Fire	fighting	&	safety	measures

Information Technology:

In  line with  Government’s  plan  to build  digital Bangladesh,  the 
apSCL  has been  striving to automate  all of its operational  activities. 
this would help to achieve operational efficiency, cost control, 
reliability, transparency and overall a good management system for the 
organization. the mIS & ICt activities of the organization are: 

•	 Company			Website:	www.apscl.com
o Special  features:
o Company  history  & Current  information
o up-to-date  Generation   Information
o procurement   Information/publications

Local area network (Lan)
o Store management   System:
o total integrated  on-line system for procurement, Inventory  

& Consumption   activities  of apSCL Stores

o Database  for historical  transactions
o necessary  reports  for Internal  & external  purpose
o Computerized   attendance   and access
o Control  System (finger print)
o Internal  mailing  System(en effort to paperless  company)
o Installation  of Intranet
o Guard  patrol monitoring  System
o Customized  personnel information  system

Environment Conservation and Cleanliness

ashuganj power  Station  is aware  of  the impact  of  
uses of  chemicals,  lubricating  oil, transformer oil 
& water  discharge  to the river. all the issues 
are mitigated with proper measures.  the 
power Station and its residential area 
is always kept clean.  on other hand, 
there are different types of environment 
friendly trees the care of which are taken 
constantly.  moreover, new trees of 
different types are planted on the land of 
the power Station every year.
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Projects in Progress:  

Name of the Project: Ashuganj 225MW Combined Cycle Power plant

Project highlights: Combined cycle power plant with a gas turbine unit and a steam turbine unit making it more efficient than 
existing plant. It will meet a part of the growing demand of electricity.

Estimated cost of the project: 256.00 million uSD

Project financed by: eCa Backed financing, 192.9 million uSD 

Contractor: the Consortium of hyundai engineering Co. Ltd. (hyunDaI) and Daewoo International Corporation (DwI)

Date of commencement: 17th february, 2013.

Commercial Operation Date: 27th april, 2015 (Simple Cycle) and expected 9th December 2015 (Combined Cycle)

Physical Progress:
•COD	of	Simple	Cycle	achieved	on	27th	April,	2015

•	Combined	Cycle	performance	test	completed.

Financial Progress: total financial progress is 84.03%

BDt 16,820 million has been spent (up to 30 june  2015)

Name of the Project: Ashuganj 450MW Combined Cycle Power Plant (South)

Name of the Project: ashuganj 450mw Combined Cycle power plant (South)

Project highlights: Single shaft Combined cycle power plant with a gas turbine unit and a steam turbine unit making it more 
efficient than existing plant. It will meet a part of the growing demand of electricity.

Estimated cost of the project: total eq BDt: 3792 Crores

Project financed by: eCa backed finance, 420 million uSD

Contractor: Consortium of tSK electronica Spain, Inelectra International, Sweden

Date of commencement: march, 2013

Expected Commercial Operation Date:  january, 2016

Physical Progress:

Work Done:

•	 electrical & mechanical erection Gt, St & Generator is completed.

•	 Installation of gas pipe line from gas Valve Station-3 to proposed rmS has been completed.

•	 Installation of hrSG and commissioning has been completed.

•	 Installation of water treatment plant has been completed. 

•	 230 KV all GIS Bays installation, testing and commissioning completed. 

Work in Progress:

•	 Installation of Cw pumps and pipeline have been going on and would be completed by December, 2015

•	 Commissioning of water treatment plant would be completed by December 2015.

•	 1st firing of Gas turbine would be done by December, 2015.

Total Overall Physical Progress achieved is 98.08% upto November 2015.

Financial Progress: total financial progress is 83% upto november 2015.
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Name of the Project: Ashuganj 450 MW CCPP (North) Project

Project highlights: Government of the people’s republic of Bangladesh already has declared that electricity for all within 2021. 
to achieve the goals, apSCL has taken different initiative to enhance the generation of power.

Estimated cost of the project: BDt 3400.02 Crore

Project financed by: aDB 228 million uSD, IDB 200 million uSD, GoB BDt 353 crore & apSCL BDt 51 Crore

Date of Commencement: 2-apr-14

Date of completion: january-03, 2017 for Simple Cycle and june-03 , 2017 for Combined Cycle

Project duration: open cycle: 33 months , Combined cycle: 38 months

Contractor & Consultant:

Contractor:

the Consortium of tecnicas reunidas S.a. & tSK electronica y  eletricidad S.a., Spain. Contract Signed date 
01.12.2013 which has been effect on 02.04.2014.

Consultant:

Consultant contract with fichtner Gmbh & Co. KG Germany has been signed on 01 December, 2012 and 
engaged in the project implementation consultancy service.

Physical Progress

Work Done:

access road has completed for hrSG erction.

hrSG structure, Casing, module erection Completed.

hrSG main Stack & Bypass stack erection Completed.

GIS Building Completed.

foundation works of Gt, St, Condenser and transformer have been completed.

Work in Progress:

 hrSG welding and stair, Insulation Liner and plate form works in progress.

turbine hall steel structure erection in progress.

workshop, warehouse and admin building foundation works in progress.

under Ground Circulating cooling water pipe line installation in progress.

total overall physical progress achieved is 52.19% upto november 2015

Financial Progress:
total financial progress is 38.76% upto november 2015

BDt 9,232.025 million has already been spent up to 30 june 2015.

Name of the Project: Ashuganj 400 MW Combined Cycle (East) Power plant

Project highlights:
Combined cycle power plant to effective & efficient utilization of natural gas by replacing of old inefficient 
power plant. It will accelerate to meet the vision of the Government i.e. to ensure quality power for all in 
2021. 

Estimated cost of the project: BDt. 2,931.36 Crore 

Project financed by: aDB & IsDB (both) 303.78  million uSD, GoB  BDt 420.69 Crore  & apSCL BDt 152.40 Crore

Contractor: not applicable

Date of commencement: not applicable

Commercial Operation Date: not applicable

Physical Progress: not applicable

Financial Progress: not applicable



45

AnnuAl RepoRt 2014-2015

Name of the Project: Ashuganj 200 MW Modular Power Plant Project

estimated cost of the project: 170 million uSD.

project financed by: united enterprises Ltd. (Sponsor)

Contractor: united enterprises Ltd.

Date of Inauguration: october 08, 2015

upcoming Power Plant Projects:

Name of the Project: Patuakhali Super Thermal  Power plant 

project highlights: 2x660mw Coal based thermal power plant with ultra  Super critical technology. It will meet a part of the 
growing demand of electricity.

Site Selection: Site selected at Debpur, panchjunia and Chalitabania mouza of Dhankhali union under Kalapara upazilla, 
patuakhali. (west bank of rabnabad Channel)

acquisition: administrative approval for acquisition of 1000(one thousand) acre of land has given the concern ministry. 
further works for acquisition are in progress.

Consultant for Iee, eIa, SIa &  fS: Consortium of  Development Design Consultant Ltd. of  Bangladesh and Lahmeyer International India (pvt.) 
Ltd.

Submission of final feasibility 
study report: 15th april, 2016.

Name of the Project: Ashuganj 80MWp Grid Tied Solar Power plant 

project highlights:
80mwp Grid tied Solar photovoltic(pV)  power plant. renewable energy policy has been approved in 2008. 
through this policy the Government is committed to envisions10% of total generation by 2020. It will meet 
a part of the growing demand of electricity.

Site Selection: Chor-chartala mouza of Chor-Chartala union under ashuganj   upazila,.Brahmanbaria,                             

acquisition: works for administrative approval for acquisition of 220 acre of land are in progress. 

•	 Dinajpur	Super	Power	Thermal	Plant	(1200MW)
 expression of Interest (eoI) for consultant appointment to be issued. 

Future Development Plan:

electricity is the driving force of economy and civilization. all development activities are directly or indirectly dependent on it. the trend of 
generation  capacity of the country  is running  behind  to meet   the  prevailing   load demand of  the country and causes hindrance to  the  
development activities  in industrial,  commercial,   agricultural and social sectors. Keeping this view in mind apSCL has untaken a master plan of 
twenty years to generate 6835mw within 2030. 

Year Installed  Capacity (MW) Retired(MW) New Installed Capacity 
(MW)

Enhanced capacity 
(MW)

Total 
Generation(MW)

2011-15 777 90 875 875-90 = 785 1562

2016-20 1562 334 2920 2920-334 = 2586 4148

2021-25 4148 300 1720 1720-300 = 1420 5568

2026-30 5568 53 1320 1320-53 = 1267 6835
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I would like to convey our heart-felt gratitude to 
Consortium of Inelectra International aB, Sweden 
and tSK electronica electricidad S.a., Spain and 
the Consortium of hyundai engineering Company 
Ltd. & Daewoo International Corporation Ltd., 
hSBC and SCB, the eCa facilities and lenders - 
hermeS Germany, onDD Belgium, CeSCe Spain, 
mIGa, Banco Bilbao Vizcaya argentaria S.a., 
Banco espanol de Credito S.a., Caixa Bank S.a., 
Kfw Ipex-Bank Gmbh, norddeutsche landesbank 
Girozentrale and K-Sure (Korea trade Insurance 
Corporation) and Korea finance Corporation, DZ 
Bank aG for their support and co-operation in 
construction and financing 450mw CCpp (South), 
225mw CCpp  project. asian Development Bank 
& Islamic Development Bank for 450mw CCpp 
(north) & united Group for 200mw modular 
power plant project.

we also extend the warmest greetings and 
felicitation to the management and employees for 
being the essential part of apSCL during the year. 
It was theirs’ unrelenting commitment, dedication 
and diligence throughout the year that led to the 
company achieving the awards and accolades so 
far.

we are proud of you all and look forward to your 
continued support as we march ahead to take 
ashuganj power Station Company Ltd. further 
forward as a leading player in the power sector of 
the country.

with Best wishes 

on behalf of the Board of Directors

Chairman


